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1.		Introduction	
	
We	 are	 very	 grateful	 for	 your	 participation	 in	 the	 pan-European	 Delphi	 consultation	 on	 a	
common	training	framework	(CTF)	for	hospital	pharmacy.		
	
This	 guide	 aims	 to	 help	 you	 complete	 both	 rounds	 of	 the	 Delphi	 process	 as	 efficiently	 and	
effectively	as	possible.		
	
	

It	sets	out:	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
A	 range	 of	 additional	 information	 about	 the	 common	 training	 framework	 is	 available	 at	
http://www.hospitalpharmacy.eu		

	

***	If	seeking	any	further	assistance	in	understanding	any	aspects	of	
the	common	training	framework	do	not	hesitate	to	contact	the	EAHP	
secretariat	via	info@eahp.eu	or	to	phone	00	32	2	741	24	36	during	

normal	office	working	hours	***	
	

***If	you	require	assistance	with	the	independently	provided	and	
facilitated	consultation	portal	please	contact	Fred	Balhuizen	of	

Synmind	on	f.balhuizen@synmind.nl	or	phone	00	31	6	204	203	71**	

The	purpose	and	nature	of	the	common	training	
framework	

 

Why	an	online	Delphi	consultation	on	its	content	is	being	
conducted	

 

How	to	use	the	consultation	portal	
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2.		What	is	the	Common	Training	Framework?	
	
A	 common	 training	 framework	 for	 hospital	 pharmacy	 will	 represent	 an	 agreement	 on	 the	
competencies,	 knowledge,	 skills	 and	 attitudes	 required	 by	 the	 profession	 to	 deliver	 the	 44	
European	Statements	of	Hospital	Pharmacy.	
	
The	 coordination	 of	 a	 common	 training	 framework	 for	
hospital	pharmacy	 stems	 from	the	central	mission	of	 the	
European	 Association	 of	 Hospital	 Pharmacists	 (EAHP).	
That	 mission	 is	 to	 aid	 the	 development	 of	 hospital	
pharmacy	 practice	 in	 the	 interest	 of	 the	 continuous	
improvement	 of	 care	 and	 outcomes	 for	 patients	 in	 the	
hospital	setting3.	
	
Supporting	that	mission	 is	EAHP’s	vision	for	practice,	the	44	European	Statements	of	Hospital	
Pharmacy4.	 These	were	 developed	 and	 agreed	 in	 a	 unique	 collaboration	 of	 national	 hospital	
pharmacy	associations	and	European	patient,	nursing	and	medical	associations5.	
	
Following	 its	 agreement,	 the	 CTF	 can	 be	 a	 flexible	 tool	 for	 hospital	 pharmacy	 development	
across	Europe,	fully	reflecting	national	and	regional	realities.	Examples	include:		

	
	
In	the	long	term	it	 is	hoped	that	agreement	between	countries	on	the	competencies	required	
for	 hospital	 pharmacy	 practice	 will	 give	 new	 opportunities	 for	 labour	 mobility.	 Further	
information	about	the	CTF	project	is	available	at	www.hospitalpharmacy.eu.	

                                                
3 http://www.eahp.eu/about-us/who-we-are  
4 http://ejhp.bmj.com/content/21/5/256  
5 See Statement 6.3 “A European-wide framework for initial post graduate education and training in hospital 
pharmacy with an assessment of individual competence is essential”. 
http://www.eahp.eu/page/european-statements-hospital-pharmacy/statements  
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3.			How	was	the	draft	CTF	developed?		
	
The	consultation	draft	of	the	CTF	was	developed	over	18	months	by	a	pan-European	group	of	
16	 hospital	 pharmacists,	 led	 by	 Dr	 Andreia	 Bruno	 of	 the	 Portuguese	 Pharmaceutical	 Society.	
The	working	group	was	recruited	via	an	open	call	to	EAHP’s	membership7.	
	
	

Members	of	the	Working	Group	that	developed	the	consultation	draft	of	the	CTF	2015-17	
	
The	working	group	developed	the	draft	framework	in	3	phases:	

	

	
	

References	for	the	proposed	framework	included	not	only	the	European	Statements	of	Hospital	
Pharmacy,	but	also	the	2011	European	Commission	sponsored	project	Pharmine8,	as	well	as	the	
curricula	for	a	broad	range	of	existing	hospital	pharmacy	post	graduate	education	programmes	
across	Europe9.	
                                                
7 http://www.eahp.eu/news/call-interest-ctf-working-group-participation 
8 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3818732/  
9 Some further information about the development process is available here: 
www.eahp.eu/sites/default/files/sifo_ctf_framework_afb.pdf 
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4.	Why	consult	and	why	a	Delphi	consultation?	
	
With	a	common	training	 framework	 for	hospital	pharmacy	education	having	potential	 impact	
on	health	systems	across	Europe,	and	beyond,	EAHP	and	its	35	national	member	platforms	are	
keen	to	ensure	that	every	individual	and	association	with	an	interest	in	patient	care	is	provided	
an	 opportunity	 to	 convey	 their	 views	 on	 the	 future	 of	 hospital	 pharmacy	 education.	
Transparency	has	been	a	watch-word	at	the	heart	of	the	CTF	project	and	will	continue	to	be	so	
as	the	framework	moves	from	theory	to	practice.	
	

4.1	Why	have	you	sent	me	this	guide?	
	
If	you	are	receiving	this	document,	you	have	already	registered	to	participate	 in	the	common	
training	framework	consultation.		
	

We	seek	your	input,	to	ensure	the	framework	we	are	developing	is:	
	

	
You	are	 invited	 to	bring	your	perspective,	experience	and	opinion	 to	 the	 fore	 in	enabling	 the	
framework	to	meet	these,	and	other	diverse	needs	of	European	health	systems.	
	
	

4.2	Why	a	Delphi	consultation?	
	
The	Delphi	method10	is	an	established	technique	for	facilitating	the	development	of	consensus.	
The	 Delphi	 method	 is	 based	 on	 the	 principle	 that	 group	 judgments	 are	 more	 valid	 than	
individual	judgments;	the	Delphi	process	is	optimised	for	that	outcome.	
	
	 	

                                                
10 https://en.wikipedia.org/wiki/Delphi_method  

Future	focused

Reflective	of	national	and	regional	realities	

Advancing	the	
European	Statements	of	Hospital	Pharmacy

Achieving	the	fullest	patient	benefit.
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Essential	features	of	the	modified-Delphi	process	used	in	the	CTF	consultation:		
	
Key	Delphi	Method	Feature	 Reason	for	its	importance	
	
Anonymity	
	
The	identity	of	participants	will	not	
be	 revealed	 during,	 or	 even	 after,	
the	consultation.	

	
- Fosters	an	atmosphere	of	honesty;	

	
- Reduces	 the	 ‘halo	 effect11’	 of	 any	 high-

profile	participant;	and,		
	

- Facilitates	 admission	 of	 error	 or	 change	
of	perspective.	

	
Visibility	 of	 comments	 made	
by	others*	
	
*Comments	 and	 responses	 of	 others	
become	 visible	 after	 week	 1	 of	 the	
consultation	round.	
	

	
- Encourages	 direct	 dialogue	 between	

participants,	 including	 those	 with	
differing	perspective.	

	
Continuous	interactivity		
	
e.g.	 The	 ability	 to	 return	 and	 make	
further	comments	 in	any	consultation	
round	 based	 on	 comments	 being	
made	by	others	

	
- Allows	elements	of	consensus	to	develop	

as	 participants	 engage	 with	 the	
perspectives	provided	by	others.	

	
Independent	facilitation	
	
Including	 participants	 receiving	 a	
synthesis	 of	 responses	 received	
between	rounds.	

	
- Removes	a	potential	source	of	bias	 from	

the	 outcome	 (e.g.	 the	 organising	
association/individual	 consciously	 or	
unconsciously	steering	towards	a	desired	
outcome).	
	

	
Successive	rounds	

	
- The	Delphi	method	 is	 predicated	 on	 the	

consideration	that	as	participants	engage	
with	the	perspectives	provided	by	others	
degrees	 of	 divergence	 will	 decrease	 as	
the	group	converge	towards	a	consensus.	
	

	
	
	

                                                
11 https://en.wikipedia.org/wiki/Halo_effect  
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4.3	Timescales	
	
Two	 rounds	 of	 online	 Delphi	 consultation	 on	 the	 content	 of	 the	 proposed	 common	 training	
framework	for	hospital	pharmacy	education	are	planned.	They	will	take	place	according	to	the	
following	timescales.	
	

Monday	27th	February	 Delphi	Round	1	opens	
	

Monday	6th	March	 Consultation	participants	can	now	
view	the	remarks	and	responses	of	

others	
	

Monday	20th	March	 Delphi	Round	1	closes	
	

After	 the	 first	 round	 of	 consultation,	 participants	 will	 be	 provided	 with	 a	 synthesis	 of	 the	
commentary	and	response	provided	to	further	inform	their	participation	in	the	second	round.	
Amendments	are	likely	to	be	made	to	the	content	of	the	framework	based	on	particular	trends	
identified	in	the	first	round.	

	

Monday	3rd	April	 Delphi	Round	2	opens	
	

Monday	10th	April	 Consultation	participants	can	now	
view	the	remarks	and	responses	of	

others	
	

Monday	24th	April	 Delphi	Round	2	closes	
	
After	the	second	round,	provided	sufficient	consensus	has	emerged,	recommendations	will	be	
made	 to	 the	 European	 Association	 of	 Hospital	 Pharmacists	 (EAHP)	 as	 to	 any	 suggested	
amendment	to	the	framework	content.		
	
It	is	intended	thereafter	that	the	General	Assembly	of	EAHP,	taking	place	in	Malta	8th-11th	June	
2017,	will	consider	endorsing	the	post-Delphi	version	of	the	common	training	framework.		
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4.4	Further	remarks	about	participation	

	
	
All	participants	have	equal	status	 in	a	Delphi	process.	Participants	should	be	professional	and	
respectful	of	the	views	of	others,	and	yet	within	the	Delphi	participants	should:	

	
**Participants	will	gain	most	from	the	Delphi	process,	and	the	Delphi	process	will	gain	most	
from	participants,	if	as	many	participants	as	possible	complete	the	Delphi	for	the	first	time	in	

the	first	week	the	portal	is	open.**	
	
Participants	should	then	return	to	the	portal	at	least	once	in	the	second	and	third	weeks	of	the	
Delphi	 process	 and	 comment	 on	 the	 views	 of	 other	 participants,	 or	 revise	 their	 own	 initial	
entries	after	reflecting	on	the	views	of	other	participants.		
	

	
	
At	no	time	will	the	anonymity	of	participants	in	the	consultation	be	breached.		
	
EAHP	may	circulate	a	feedback	survey	after	the	Delphi,	but	again	this	will	be	anonymous.	

Appropriately	question	views	of	other	participants	that	are	
different	from	their	own.	

Reflect	on	their	own	views	and	make	amendments	to	their	own	
initial	comments	and	scoring	of	items	if	there	are	persuasive	
arguments	from	other	participants.	

Make	suggestions	including	rewording,	seeking	to	reconcile	the	
views	expressed	.
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5.	An	introduction	to	the	consultation	portal	
	
	

5.1	Log-in	to	the	Synmind	portal	using	the	details	provided	
	

In	the	days	immediately	prior	to	27	February	2017,	all	who	have	registered	to	participate	in	the	
consultation	will	receive	an	email	from	the	independent	consultation	portal	provider	company	
Synmind.	This	email	will	provide:	

	
- A	link	to	the	portal	(https://web.synmind.com/Synmind/login/login.html);	and,		
	
- Log-in	details,	including	a	username	and	password).	

	
The	 link	 and	 log-in	 details	 provided	 in	 the	 email	 should	 be	 used	 to	 open	 and	 access	 the	
consultation	portal.	
	
If,	on	or	after	February	27th,	you	have	still	not	received	these	log-in	credentials,	do	not	hesitate	
to	contact	Fred	Balhuizen	of	Synmind	on	f.balhuizen@synmind.nl	or	phone	00	31	6	204	203	71.	

	
	
After	logging	in	to	the	portal	you	will	be	guided	to	an	introductory	welcome	page.	
	

5.2	Commenting	on	the	questions,	and	the	remarks	of	others	
	
From	 the	 portal’s	 introductory	 welcome	 page	 navigate	 to	 the	 “All	 Subjects”	 page	 to	 choose	
from	the	4	clusters	of	competencies	within	the	framework.	
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After	 reading	 the	 short	 descriptive	 text,	 it’s	 time	 to	 start	 commenting	 and	 responding!	 Click	
through	to	“All	Questions”	to	begin	sharing	your	views!	
	

	
	
	
In	 the	 first	 week	 of	 the	 consultation,	 you	will	 only	 be	 able	 to	 see	 your	 own	 comments	 and	
remarks.	This	is	purposeful,	in	order	that	your	first	expressed	opinion	has	not	been	influenced	
by	those	of	other	contributors.	
	
From	week	2	of	the	consultation	however,	matters	get	more	interesting	as	the	views	expressed	
by	others	become	visible,	and	you	have	the	chance	to	change	your	expressed	opinion	based	on	
remarks	made	by	others,	or	to	seek	to	persuade	others	to	come	to	a	different	view.	
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To	be	aware,	comments	and	responses	of	others	will	only	become	visible	 to	participants	after	
the	first	week	of	consultation	
	

5.3	How	much	time	should	I	allot?	
	

Participants	are	invited,	though	not	obligated,	to	comment	on	all	the	behavioural	competencies	
described	 in	 the	 draft	 common	 training	 framework.	 To	 comment	 on	 all	 behavioural	
competencies,	 it	 is	wise	to	allocate	up	to	3	hours	for	the	full	completion	of	the	exercise.	This	
can	of	course	be	split	in	any	way	of	the	participants’	choosing	(e.g.	30	minutes	a	day	etc).	
	
**The	Delphi	process	will	be	most	effective	if	as	many	participants	as	possible	complete	the	

Delphi	for	the	first	time	in	the	first	week	the	portal	is	open.**	
	
Participants	should	then	return	to	the	portal	at	least	once	in	the	second	and	third	weeks	of	the	
Delphi	 process	 and	 comment	 on	 the	 views	 of	 other	 participants,	 or	 revise	 their	 own	 initial	
entries	after	reflecting	on	the	views	of	other	participants.		

	
Returning	 to	 the	 portal	 once	 or	 twice	 in	 the	 second	 and	 third	 weeks	 is	 most	 useful	 to	 the	
process,	 and	 provides	 an	 opportunity	 for	 you	 to	 view	developments	 in	 conversations	 and	 to	
take	 part	 in	 evolving	 discussions.	 In	 many	 Delphi	 consultations	 achieving	 consensus	 is	
straightforward	on	many	topics,	and	participants	can	concentrate	time	on	the	minority	of	topics	
which	require	more	thought	(and	work).		

We	recognise	that	this	is	a	significant	commitment	of	time	and	we	respectfully	suggest	
that	participants	protect	sufficient	diary	time	for	this	important	framework.	It	is	not	
necessary	to	complete	and	comment	on	all	of	the	framework	in	a	single	sitting.	Your	

responses	will	be	saved	and	you	can	recommence	where	you	left	off.	
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Keep	your	diary	time	reserved	to	maximise	consultation	contribution!	
	
The	consultation	facilitation	team	will	also	keep	participants	regularly	updated	and	reminded	by	
email	during	the	periods	that	the	consultation	portal	is	open.		
	
In	 the	meantime,	we	trust	 this	short	 introductory	manual	can	assist	participants	 in	 increasing	
their	familiarity	with	the	purpose,	method	and	value	of	the	CTF	consultation.	
	
We	look	forward	to	an	open,	honest	and	dynamic	exchange	of	perspectives!		

	
	

***	If	seeking	any	further	assistance	in	understanding	any	aspects	of	
the	common	training	framework	do	not	hesitate	to	contact	the	EAHP	
secretariat	via	info@eahp.eu	or	to	phone	00	32	2	741	24	36	during	

normal	office	working	hours	***	
	

***If	you	require	assistance	with	the	independently	provided	and	
facilitated	consultation	portal	please	contact	Fred	Balhuizen	of	

Synmind	on	f.balhuizen@synmind.nl	or	phone	00	31	6	204	203	71**	


